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COUNTRY STRATEGY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
OPERATIONS 
 

  Project  
Duration 

Planned 
number 

of people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

DEV 200120: 
Supporting Access to 
Education for 
Vulnerable Children 

Aug 2010 – 
March 2016 727,500 59,582,380 49,330,694 83% 3,902,665 

Russian Federation 
and multilateral 
donors 

PRRO 200122: 
Restoring Sustainable 
Livelihoods for Food 
Insecure People 

Oct 2010 - 
March 2016 

530,425 28,778,426 12,350,426 43% 1,112,133 

Russian Federation, 
Japan, European 
Commission, Canada, 
and UN Common 
Funds and Agencies 
(excluding CERF). 

DEV 200173: Support 
for Tuberculosis 
Patients and their 
Families  

Jan 2011 – 
March 2016 

176,300 12,593,172 7,376,492 59% 114,627 

Russian Federation, UN 
Common Funds and 
Agencies (excluding 
CERF)  

*January – June 2016 

Summary of WFP assistance: WFP in Tajikistan contributes to the food security, social protection and resilience goals 
of the United Nations Development Assistance Framework (UNDAF) for 2010-2015 and supports the United Nations 
Millennium Development Goals 1, 2 and 3. WFP’s activities reach approximately 500,000 vulnerable and food insecure 
people every year. WFP works predominantly in rural areas where food insecurity is highest; due to limited capacity and 
poverty, recurrent natural disasters low agricultural productivity and extreme weather conditions, communities’ physical 
access to food is frequently disrupted. 

WFP’s major support is in the form of the School Feeding Programme, which delivers a daily hot school meal to over 
350,000 school children. WFP’s assistance provides a nutrition sensitive social safety net for the most vulnerable and 
food insecure rural families, while contributing to the maintenance of high attendance and enrolment rates in rural areas. 
Through its Tuberculosis (TB) project, WFP provides a social safety net to TB patients and their families, who are often 
among the poorest in the community. Protracted Relief and Recovery Operation (PRRO) 200122, launched in 2010 
following the aftermath of the global financial and food crisis, improves access to food for vulnerable people affected by 
natural disasters and high food prices and provides assistance to malnourished children under five years of age. 

WFP's bi-annual household survey and analysis, the Food Security Monitoring System (FSMS), is the most 
comprehensive household level analysis of food security in Tajikistan. It informs food security policy making and 
programme design by WFP, Government and partners, as well as on measures to address gender related vulnerabilities 
and inequalities. Food assistance for assets (FFA) activities also promote female leadership. Through the Integrated Food 
Security Phase Classification (IPC), WFP builds the capacity of local government and partners to analyse the cause and 
severity of food insecurity and how to effectively plan responses. 

 

Moving away from crisis assistance, WFP’s strategy in 
Tajikistan has been increasingly emphasising three 
longer term objectives: 1) advocacy to Government and 
partners to ensure food security and nutrition are 
prioritised in national strategies, policies and 
programmes; 2) technical assistance and capacity 
development by support to Government and partners to 
enhance their capacity to implement and monitor 
sustainable solutions; 3) direct implementation to 
support food insecure communities to improve their 
livelihoods and resilience to shocks and to complement 
the Government owned social safety nets for the most 
vulnerable people. WFP planned to assist 470,000 people 
in 2015. Children enjoying WFP school meals 
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OPERATIONAL HIGHLIGHTS  

PARTNERSHIPS  
WFP cooperates with the Ministry of Health and Social Protection, the Ministry of Education, the Ministry of Trade and 
Economic Development, and the Ministry of Finance to facilitate cohesive assistance. Together with the NGO Social 
Industrial Food Services Institute (SIFI), WFP advocates for policy optimisation and provides technical assistance to the 
Ministry of Health and Social Protection, and Ministry of Education. WFP is currently chairing the Food Security and 
Nutrition Cluster under Tajikistan’s Development Coordination Council (DCC). Sub-national Health and Education 
departments are key partners in the School Feeding and nutrition programmes, while assistance to TB patients and their 
families is provided in close cooperation with the National TB Centre and the international NGO, Project Hope. For FFA 
activities, WFP partners with the international NGO Focus Humanitarian Assistance, Gesellschaft fur Internationale 
Zusammenarbeit (GIZ), community based organisations, local government and United Nations agencies, including 
UNICEF and UNDP. 

COUNTRY BACKGROUND  
Tajikistan is a low middle-income landlocked food deficit country 
with a population of approximately 8 million, of whom three quarters 
live in rural areas. The mountainous landscape confines the arable 
area to just seven percent of the country’s surface and poses 
enormous challenges to food security during the winter due to 
drastically reduced physical access. The June 2015 FSMS showed 
that despite a positive trend in recent years only 11 percent of the 
rural population is food secure. According to the latest National 
Health Survey of 2012, 10 percent of children under age of five are 
affected by acute malnutrition (wasting) and 26 percent by chronic 
malnutrition (stunting).  

Tajikistan ranks 133 of 187 countries on the 2014 UNDP Human 
Development Index and is still the poorest in the Commonwealth of 
Independent States despite steady economic growth in recent years. 
Income from remittances from migrant labour working mostly in the 
Russian Federation has increased to almost 50 percent of GDP. Fifty 
five percent of rural households depend on remittances as their main 
source of income, and a record 81 percent of remittances is spent on 
food expenditures. This critical income for food security is currently 
at risk due to the slowdown of the Russian economy and the fall of 
the Russian currency. 

ACHIEVEMENTS ISSUES/CHALLENGES 
• Unusually high summer temperatures caused snow to melt in the Pamir Mountains 
resulting in severe mudflows in July 2015 in districts of the Gorno-Badakhshan 
Autonomous Oblast (GBAO) and the Rasht Valley. Responding to a Government 
appeal for assistance, WFP assisted over 10,000 beneficiaries under an immediate 
response EMOP (IR-EMOP). This consisted of the rapid distribution of emergency 
food entitlements in August and was followed by FFA assistance to contribute to the 
rehabilitation of community infrastructure and livelihood assets. 
• WFP celebrated World Food Day with Rome-based agencies FAO and IFAD by giving 
a joint press conference at Tajikistan’s Agro-Food International Fair and Exhibition –  
the three agencies displayed their collaborative activities and results in Tajikistan.     
• A three-year cross-border joint programme between UN agencies in Tajikistan and 
the Kyrgyz Republic (UNDP, UNICEF, WFP, FAO and UNWomen), financed by the 
UN’s Peace Building Fund, was approved in November. The project will be 
implemented in pilot village clusters where cross-border tensions run high, 
specifically, the Sughd province of Tajikistan and the Batken province of the Kyrgyz 
Republic. The project is expected to encourage conflict resolution, leading to a more 
cohesive relationship.    
• On 26 November, WFP launched an innovative School Feeding Recipe Book 
promoting a healthy and varied diet for schoolchildren based on popular Tajik 
dishes, using locally available products. Tajikistan’s First Deputy Minister of Health 
and Social Protection and Deputy Minister of Education, the Deputy Head of the 
International Financial Relations Department of the Ministry of Finance of the 
Russian Federation (the main donor to  the School Feeding), and the President of 
SIFI attended the event. 
• A USD 3 million contribution received from the Russian Federation was programmed 
against DEV 200120 and DEV 200173 to cover needs for the next four months. This 
is aligned with WFP’s new Country Programme, expected to be submitted to the 
Executive Board for approval at the February 2016 session.  
• On 07 December, an earthquake measuring 7.2 on the Richter scale hit a sparsely 
populated area in GBAO. Following an initial joint needs assessment led by the 
Government, WFP delivered emergency food assistance to 1,950 earthquake-
affected people to meet their needs over a period of 60 days. 
• In December, the United Nations Development Assistance Framework (UNDAF) 
2016-2020 was signed by Tajikistan’s Prime Minister and the Representatives of UN 
agencies, funds and programmes present in the country.	   

• Due to funding shortfalls, WFP 
has been distributing reduced 
food entitlements for school 
meals since November 2012. 
This reduction has continued 
through the new school year 
(2015-16). Children receive 
576 kcal per day instead of 
the planned 758 kcal through 
their school meal.  
• The economic slowdown in the 
Russian Federation is 
increasingly impacting the 
volume of remittances sent 
from Russia by Tajik migrant 
labour, which currently 
represent 50 percent of 
Tajikistan’s GDP. This is 
expected to have serious 
negative impacts on 
households relying on 
remittances from Russia for 
their livelihoods, with food 
security being a primary 
concern (approximately 20 
percent of rural households). 
Meanwhile, according to the 
Migration Service of Tajikistan 
25 percent fewer labour 
migrants went to Russia 
compared to 2014 figures. 
Reduced employment 
opportunities in Russia and 
declining remittance flows are 
expected to continue in 2016. 
 


